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MEMORANDUM FOR THE CHAIRMAN, RESEARCH. AND DEVELOPMENT BOARD 
SUBJECT: Special Cryptologic Advisory Group 



1. Far flood tins, the Armed Farces Security Agency (AF3AJ has 
been augmenting its efforts on assigned tasks and improving its 
potential for attacking nsv problems. Special emphasis has been 
laid on the procurement of additional qualified personnel* The 
Agency now has a highly competent and experienced staff, but it ia 
believed that a definite group of outstanding technical consultants - in 
certain fields of interest to AFSA would provide a valuable source of 
advice and assistance to the AFSA organisation in meeting special 
problems . 

> 

2* As a result of our recent conversation, I understand that 
you would look with favor upon the creation of such an advisory group, 
and would, in fact, be prepared to provide the necessary funds for its 
support* It ie my idea that initially the group would consist of no 
sere than ten parsons* AFSA would maintain technical records and 
provide other appropriate assistance to the group* 

3* Specifically, it is proposed that: 

a. A special Cryptologic Advisory Group (SCAGJ be sponsored 
jointly by AFSA and the REB* 

b 0 That provision be Bade by RDB for payment of subsistence 
and travel expenses, as well as consultant fees, in ac- 
cordance with existing policies* 

c. That no formal charter is necessary at this tins* 

% 

d* That the SCAD will operate on an informal basis, providing 
expert technical assistance to AFSA by serving as con- 
sultants in mathematics, computing machinery, and other 
fields of special concern to AFSA. 

4. Should you concur In the foregoing proposal, any assistance 
you may be able to render in obtaining tho consultative services of the 
individuals nested in the attached list, or others that you nay wish to 
Include, win be greatly appreciated. Hone has yet been approached* 
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SUBJECT* Special Cryptologic Advisory Group 



They have all had extensive experience vith the types of prbblaera 
involved or in fields closely allied thereto, and it is believed 
that all of them have either been cleared or* vith one possible 
exception, can be cleared* The possible exception la Dr* Von Heuroan 
those clearance will have to be referred to the U*S* Cooaunicatiooe 
Intelligence Board for approval* Bence it la suggested that he not 
be approached until this appr ov al is obtained* I will initiate 
action to Obtain ell clearances required* 

5* Dr* Catena and Dr* Eogatroo are already under contract to 
the Wavy in connection vith projects being carried on for AFi BA, bat 
not far the specific purpose cantacplnted in this proposal. Dr* 
Potter and Dr* Calms are also xaeobera of the RUB Panel on Security 
Equipment, and, therefore, can provide necessary coordination between 
that panel and SCAG* 
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Inclosure - 1 

Copy furnished: 
CG, AFSS 
Chief j ASA 
OpNav (Op-202) 




EARL E. STOWE 
Rear Admiral, U.S. Navy 
Director, Armed Forces Security 



Copies furnished: 
AFSA-00 
AFSA-OCB (2) 
AFSA-OOC 
AFSA-02 * 
AFSA-03 
AFSA-IU (3) 



CAPT JoH. Wenger, 
19 Feb 51/X60210 
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Dr. John Von Hewaann, 
Institute of Advanced Studies 
Princeton university 



Sr. stevart s. Cairns 
Seed of Deportment of Matfaeoatics 
university of Illinois 

Sr. Charles B. Tocpfclnfl 
George Washington University 
Washington, s.C. 

Sr. Claude Shannon 
Bell Telephone Laboratories 

Sr. Barnard T. Engstrcaa 
Vies President 

Engineering Research Associates 
Arlington, Virginia 

Or. JfeeBler Whitney 
Professor of Matheoatlcs J 
Harvard University 
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Sr. Saunders MacLsn* 
University of Chicago 



Dr. Sean Montgomery 
Institute of Advanced Studies 
Princeton university 



Sr. R.K. Potter 

Sell Telephone Laboratories 

Mr. Joseph Deach 

national Cash Register Company 
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M3C&AHDUM FOR THE CHAIRMAN, RESEARCH AiiB BEVEB0IMB1K BOARD 
SUBJECT: Special Cryptologic Advisory Group 

1» For some time, the Armed Forces Security Agency has been augmenting 
its efforts on assigned tasks and Improving its potential for attacking new 
problems. Special eaphaflie has been laid on the procurement of additional 
qualified personnel. The Agency now has a highly competent and experienced 



staff, but it is believed that a definite group of outstanding technical 
consultants in certain fields of interest to AFSA would provide a valuable 
source of advice and assistance to the AFSA organisation in meeting special 
problem. 

£. Ac a result of our recent conversation, 1 understand that you would 

look with favor upon the creation of such an advisory group, and would. In 
’ r 

fact, be prepared to provide the necessary funds for ita support. It is my 

idea that initially the group would consist of no more than six persons. 
AFSA would maintain technical records and provide other appropriate as- 
sistance* to the group. 1 
3. Specifically, it is proposed that: 



o 



Q 



a* 



b. 



s / 



c* 

d. 



A special Cryptologic Advisory Group (SCAG) be sponsored jointly 
by AFSA sad the RUB. 

. That provision be made by RI© for payamt of subsistence and travel 
expenses, as veil as consultant fees in accordance with existing 
policies . / 

t . , 

That no formal charter is necessary at this time. 

That the gC^G will operate on an informal basis# providing expert 
technical assistance to AFSA by serving as consultants In 
mathematic?* computing machinery, and other special fields of 
concern to AFSA. 






SUBJECT: facial Cryptologic AdvlGory Group 

k. Should you concur in the foregoing proposal, any assistance you 
may he able to render in obtaining the consultative services of the 
individuals named in the attached list will be greatly appreciated. . Ehey 
have all had extensive experience with the types of problems involved or 
in fields closely allied thereto, and it is believed that all of them 
have either been cleared or, with one possible exception, con be cleared. 

She possible exception is Dr.. Von Usman whose clearance will have to be 
referred to the U.S. Communications Intelligence Board for approval. Hence 
it is suggested that he not be approached until this approval is obtained. 

I will initiate action to obtain all clearances required. 

5. Dr. Cairns and Dr. Engstrqa are already under contract to the Bavy 
in connection with projects being carried on for AFSA, but not for the 
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specific purpose contemplated in this proposal. Dr* Calms is also a member 
of the RDB Panel on Security Equipment and, therefore, can provide necessary 
coordination between that panel and SC AG. Ths names- of two alternates are 
included in the list in case the services of all sis principals cannot be 
Obtained* 
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